CINMMPAABHAA AVNTHAMINKA



TPETbA BOAHA

NMOCTUHAYCTPUAABHOE OBLLECTBO

Alvin Toffler
(1928 - 2016)

KoHuenuus
NOCMUHQYCMPUAAbHO20
obwecmsa

“Tpembsa BoAHQ", 1980

& Author of POWERSHIFT and THE THIRD WAVE
Author of POWERSHIFT and FUTURE SHOCK

IALVINTOFFLER I AVIN TOFFLER

KNOWLEDGE, WEALTH, AND VIOLENCE
MORE THAN 5 MILLION COPIES IN PRINT THE CLASSIC STUDY OF TOMORROW AT THE EDGE OF THE 21st CENTURY

2manbl passumug obwecmea:

AzpapHbIl - NpOu3BOgCMBO
npogykmos, go cepeguHbl XVIII Beka

MHgycmpuaAbHbIU - NPOU3BOQCMBO
MOBQOPOB, QO KOHUQ XX BeKOQ;

MocmuHgycmpuaAbHbIU -
NPOU3BOQCMBO YCAy2 U ugell.

MoaBAeHuUe cpegHez0 KAQCCQ,
Mpecmux o6pasoBaHuUA
Hayka cmaaa
npousBogcmBeHHOU cuAol
BoAbwe cBo60gHO20 BpeMeHu
(camopeaausayus)

B3pbiBHOU pocm
KOMMyHUKauul / nageHue
6apbepos



TexHOAO2UU U3MeHaM MUpoycmpPolcmBO

Baaepuu lNekap (AbsoB):
OukyMeHHa uau OkpauHa?

‘B 6ygyw,eM cywecmsytom gBe 60AblIUE cCUCMEMbI:
OukyMeHa u OkpauHa. A Mexgy HUMU - 02PpOMHQS
2PQHUUQ, uAu pa3spbiB. C 2peyeckozo "oUKyMeHQ" -
UeHmMpP MUPQ, 2g€ NPOXUBAIOM UUBUAU3OBAHHbIE AIOQU.
KpomMe mozo, amo He mMoAbkO meppumopus, 2ge
NPEOU3OWeEA CMPEMUMEAbHbIU NPOPLIB B PA3BUMUU, HO
U me Mecma, Komopble CMO2AU BOCNOAB30BOMbLCSH €20
nAogaMu. Bce ocmaavHoe - OkpauHa, Ha komopoU
npoxusaom BapBapbl”

https://go0.g9l/tdZNTg




TexHOAO2UU U3MeHAM OCHOBSI o6w,ecm|30

1. [NpuMepHO NOAOBUHAO Npodeccull ce2ogHa CMPOUMCH BOKpPY2
3QQQOHHbIX QA20PUMMOB, MO ecmb Moxem 6bimb 3aMEHEHQ
UCKYCCMBEHHbLIM UHMEAAEKMOM. DMa 2PAHUUQ NOCMOAHHO
cgBuU2aemcs No Mepe pocma cnocobHocmel kKoMnblomepa K
caMoobyyeHuto/aganmayuu.

2. Cez2ogHfa paboma aBASemcs MEXQHU3MOM pachpegeAeHUs Qoxoga
(hokynameAbHOU cnocobHocmuU) Mexgy hompebumeasamu. Ecau
MUAAUQPQbl YeAoBek nomepaom pabomy, mo npousseQéHHblie N
moBapbl HEKOMY Bygem nokynameb.

3. BOA - ugeq, chnocobHag pewumb npobaeMy. Aydywas us
2yMaHucmuyeckux. Ecmb HeayMaHUCMuueckue BapuaHmMbl.




Kasp Yuabam [peuss: ECLET

[Mpodeccop ncuxoaozuu B Union College in Schenectady, New York.
B 1952 - 1959 2cogax npoBEA uccaegoBaHuUe 2pynnbl B 1065 yeaoBek
(My>UUHbI U keHW,UHbl om 18 go 56 Aem).

Qbbekm: YenoBeK UAU 2pynna Atoged.
30Qaua; NOHAMb, KOKUM 060030M PA3BUBOEMCS MUPOBO33pEHUE

O6'beKmO, eCmb AU O6LU,U€ 30KOHOMePpHOCMU U smanbl MAKOo20
pa3BuUMuUA.

PesyaAbmam: makas 3GQKOHOMEPHOCMb BbldBAEHO U CMamucmu4yecku

NOQMBEPXKQEHO QAS BCEX OOBEKMOB. Clor‘a;/;/ﬁr%\%eési

[(pelB3 NPegAOXKUA cucmeMy Koaccudukauuu 3ManoB Pa3BUMUS
(9BYX6yKkBeHHYyt0, celluac He UCNOAb3yemcs).

“Teopuga aMepgKEeHMHbIX UUKAUYECKUX YpoBHel cywecmBoBaHus",
“The Emergent Cyclical Levels of Existence Theory", (ECLET)
Ony6AUKOBOHQO B CepUU HAy4YHbIX cmameu ¢ 1959 no 1974 ze.



KAaap Yuabam ['peuss

BoiBOgbl U3 uccaegoBaHusa [peuB3a:

1.

CywecmByem HECKOAbKO 060COBAEHHbIX HUO-NCUXO-
COUUQAbBHbIX cucmeM, KaxkgoU U3 KOMOoPbIX NpUCyWw,
cBoU Habop ueHHocmel u MogeAel NoBegeHuUs.

Hpu 3MOM HOBble CUCMEMbl MO2ym CMeHUMb
cmapble, OQHAOKO CMAOpPble HUKYQQ HE uc4e3atom.

TokuM 060Q30M, KOXXQOS HOBOS cUuCMeMAQ
omaudaemcsa om cmapol cBoel CAOXKHOCMbIO -
HOBQS CUCMEMQ BKAIOYOEM NPeQbigyulyto U
QONOAHAEeMCH HOBbIMU cBOUCMBAMU, paHee He
QOCMYyNHbLIMU.

BoAaee mo20, NOMeHUUQAbLHO CyuecmBytom HOBble
cucmeMbl, komopsble celluac Mo2ym 6bimb He
QOCMYNHbI, HO KO2QA-MO NoABAMCA.

R b

Graves views the generation gap in
contemporary American society as a
confrontation between E-R and F-S
values, F-§ children reject their E-R
parents’ ideal of material wealth and
instead, proselytize for the person-
alistic ideals of co-operation and ¢n-
lightened humanism.



KAaap Yuabam ['peuss

MpelB3 U3y4yuA U ONUCOA BOCEMb YPOBHEU,

From The Futurist, 1974, pp. 72-87. Edited with 0603HQYQOSa UX 6YKBeHHb|MU coyemaHuaMu:
embedded comments by Edward Cornish, World
Future Society. 1. Automatic (A-N): motivated by survival and

htto://www.clarewgraves.com/articles_content/1974_F
uturist/1974_Futurist.ntml

physical imperatives;

2. Tribalistic (B-O): seeking social stability, use
of totems and taboos;

3. Egocentric (C-P): individualism and the use
of force to acquire objects of desire;

4. Saintly (D-Q): recognition of the value of
rules, marked by focus on religion;

S. Materialistic (E-R): authoritarianism, dogma
is trumped by pragmatism;

6. Personalistic (F-S): concern with belonging,
concern for others;

/. Cognitive Existence (G-T): on threshold of
true humanity;

8. Experientialist Existence (H-U): beyond
animal needs, drive to make life stable.



http://www.clarewgraves.com/articles_content/1974_Futurist/1974_Futurist.html
http://www.clarewgraves.com/articles_content/1974_Futurist/1974_Futurist.html

Levels of Existence As Seen By Clare Graves
Clare Graves’s theory holds that human beings develop through a series of “levels” or behavioral states. At each level a person learns and acts in a way that is consonant with the particular level. This table provides a
schematic outline of Graves’s theory. Each level is designated by two letters (e.g., F-S). The first letter stands for the neurological system on which the level is based and the second for the existential problems it is

dealing with.
% s Motivational Specific Means End Nature Problems
i Leaming System Thinking System Motivation Values Values of Existence of Existence
Habituation. (The individual adapts to his Periodic e Ty No conscious
AN cnvmmfncnf by a process of becoming accullstomcd A metie Physiological physiological system; values are value system; Antomatis Malfll.ammg physiological
to certain things, ¢.g., a baby gets used to his needs (¢.g., . values are purely stability
7 i purely reactive %
mother’s breast, clothing, face, ete. hunger) reactive
Classical conditioning. (The individual learns Aperiodic
through the association of one thing with another, as . physiological L T Achievement of relative
B-O when he begins to salivate when his mother prepares Autistic Assurance needs (c.g., Traditionalism Safety Tribalistic safety
to feed him.) warmth)
= Operant conditioning. At this level, people learn y 2 Psychological i 2 ey R »
C-P best when they are rewarded for leaning tasks. Egocentric Survival cirvival Exploitation Power Egocentric Living with sclf- awareness
i R g Absolutistic
Avoidant learning. People at this level learn best RS S 3 Aact:
D-Q | when they are punished for errors. Without some (thinking in Security Order, meaning Sacrifice Salvation Saintly AChI.CVlng ever-lasting peace
3 T terms of of mind
punishment, D-Q individuals may not learn at all.
dogmas, rules.)
Expectancy. E-R types learn best when the outcome
of their behavior meets their expectations; that is,
when they behave in a certain way and get the gomai . Adequacy, o asoa g Conquering the physical
E-R reward that they expected to get. E-R poople leam Multiplistic Independence competency Scientism Materialism Materialistic R
best through their own efforts, with mild risk and
with considerable variety in the leaming experience.
Observational. F-S people leam by watching other ( lﬁcn la:i;isii d Living with the I
F-S | people and observing how they react. Their learning o ganiggl = Affiliation Love, affiliation Sociocentricity Community Personalistic e cgnt
is through vicarious experience. par
situations)
Restoring viability to a
disordered world. (How can
G-T | Atthe G-T and H-U levels, since people are in the Systemic Existence Self-worth Accepting Existence Cognitive ml\’z‘::;i::;:ldv:l:l; S0
second ladder of existence and all basic systems are Y d e :
now open, learning in any form can and does take sysl(:psha'n " :;:f?ssurancc =
place. Here it is not new means, but changes in other 10 whichis right?)
aspects of the total system, such as the relative & i i ial
dissolution of fear, which accounts for changes in diiﬁ;ﬁg{c?(lz‘gcm:?fc s e
H-U | ability to learn. Differential Experience 7 Experiencing Communion Experientialistic most precious thing there is,
yet my life is unimportant)




[Teal (6up}o3osb|ﬁ)]

Xentbin. Camopeanusauuns B COBMECTHOM
AOCTUXKEHUN pe3yrnbTaToB U MPUHECEHUM
nonb3bl MMPY B KOMaHAe, Halealwen cBoe
MeCTO B 60mbLLUOM CMOXHOM MUpe

OpaHxeBbIn. [1peanpnHumaTens NnepebiM
BUOUT BO3MOXHOCTU MUpa, UCMONb3yeT
nX 1 BbiurpbiBaeT. OcTanbHble UCNOMHSAOT.

KpacHbIW. [epon — TOT, Ybs cuna uamMeHuT
MUP, CTOPOHHUKN MOTYT UATU 32 HUM,
OHM ByayT npuyacTHbl K nobeae

BexeBbin. OQNHOKUI YenoBEK BbiXKMBaET
B HEMOHATHOM ¥ BpaxxaebHoM Mmupe

[ HeT ypoBH# ]

BuprosoBbin. CeteBas koonepauyus
pasHoMacLUTabHbIX, 3BOMOLMOHUPYHOLLINX
opraHu3aunmn 13 passmBaroLLMXCA NOeN

3eneHbIn. «Mbl BMecTte» — COBMECTHO
MEHSIEM MUP K NyYLLEMY U XKUBEM CHACTIINBO.
CnpaBeasiMBOCTb, PaBEHCTBO, KOHCEHCYC

[ AHTapHbLIN ]
CuHun. imnepus, LEPKOBb — Nepapxus
CUrbHee reposi, OHa opraHM3yeT Mup
npaBurbHbIM 06Pa3oM 1 NOAYUHSIET €ro

®duonetoBbIN. [11emMs — OCTPOB «CBOUX»
B HEMOHATHOM Mupe. Putyansl 1 3aknuHaHus

McmouHuk: https://goo.gl/jycioA



https://goo.gl/jycjaA

bak u KosaHn: CTTMPAAbHAA AMTHAMUNKA

B 1996 2cogy AoH bak u Kpuc KoBaH Bbinyckatom KHUz2y
“CnupoAbHOA QUHOMUKQ: YNPQOBASA UeHHOCMAMU,

SPIRAL AUQEPCMBOM U U3MeHeHUaMU",
KHuza nepeBegeHa u usgaHa B Poccuu B 2010 209y.

Kpamkul nepeckas kHU2u Ha pycckoM: http://www.zeora.ru/spiral

Don Beck Chris Cowan 10


http://www.zeora.ru/spiral

Bak u KosaH: CITTMPAABHAA AMMHAMINKA

Ymo HoBO20 npegAoXUAU Bak u KoBaH?

1. PacnpocmpaHuAau o6Aaacmb gelicmeusg meopuu [peliB3a HO 0p2aHU3AUUU (KOMNAHUU)

2. [MpugymMaau Ha3eaHue “CnupaAbHag guHaMuKka® (uges npuHagAaexxum [pelBay)

3. [lpugyMaAu uBemoBoe o603HAYeHUE YypoBHeU (CAy4aUHO)

Umo Bbak u KoBaH He cgeAaau?

1. He HawAu U He onucaAu
6uUpO30Bble OP2aHU3AUUU
(koMNnaHuu)

2. C Hux HauyaAQCb
cymamuuya/nymaHuya B
uBemoBoM 0603HaYEeHUU
ypoBHel

3. He ycmoaau nepeg co6AQ3HOM
KOMMepUUaAU3aUUU meopuu

Kpuc KoBaH nepBbiM 0bOPMUA NPABO HO MOBAPHbLIU 3HOK\
SPIRAL DYNAMICS®

AoH Bak 6bIA NpomMUB: OH XOMeA YUMObbI UCNOAB30OBAHUE
MeopuU U €€ MePMUHOB OCMAOBOAOCHL CBOGOQHbLIM QAS
BCeX.

2mo NOCAYXUAO ﬂpU‘—IUHOG CCOpPbl U pOCNOQO UX COKO3Q.

Kpuc KoBaH BMecme ¢ Homawel TogopoBuUY CO3QOAU
KOHCOAMUH20BY KOMNAHUK ‘CNUpaAbHOS QUHOMUKQ',

Yymb nosxe AoH Bak coBMecmHo ¢ KeHoM Yunbepom
CO390AU KOMNAHUIO “VIHMez2paAbHAA CNUPAAbHAOS
QUHQAMUKQ".

HauoaAack anoxa KOMMePYeckoz20 UCNOAB30BAHUS MeopUU
Kaepa Yuasama ['peussa.
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CIMMMPAABHAA AMHAMWKA: pacwenAeHue
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Chris Cowan & Natasha Todorovic Don Beck and Ken Wilber:
SPIRAL DYNAMICS® SPIRAL DYNAMICS INTEGRAL
htto://spiraldynamics.or htto://www.spiraldynamics.net

http://spiraldynamicsintegral.nl/

PacwenAeHue amo NAOXO (yC/\O)KHeHue meopuu, HOBble NPOoYMEeEHU4, KO)KgbICI xo4yem

“ » 12
omMemumbCA, AUWHUE CNopPbl ‘KMo Kpyde' BMecmo Noucka NOAE3HOCMU)


http://spiraldynamics.org/
http://www.spiraldynamics.net/
http://spiraldynamicsintegral.nl/

CooTBeTcTBME LIBETOBbIX KOA0B
B UHTErpaJibHbIX TEKCTaX

Bupto30Bbiit

N3ympyaHbli
=
T  3enéublii
<
E
8Q OpaHkeBbiii
(v}
=
= fHTapHBbIii
@]
o
s KpacHbii
MypnypHbIi

UHdpaKpacHbii

KeH Yunbep

lnobanbHoe

BUaAeHUEe
(B1pto3osbiit)

MMBKUI NOTOK

2- nopaaok

(MeénTbiit)

Yenoseyeckoe

coobuiectso
(3enéHbiit)

HKaxga
conepHU4yecTBa
(OpaH:keBblit)

Cuna npasabl
(Cunni)

BnacTtb cunbl
(KpacHbiit)

1-1 nopsaaokK

PopcTtBeHHble y3bl
(MypnypHbiii)

Bopbba
3a BblXKUBaHWUe
(6exeBblit)

[JoH bek

Freedom,
creativity, innovation

Competition,
desire to win, goals

Decisiveness,

power, speed

individual

group

turquoise

Holistic,
“things into perspective”,
“material world irrelevant”

Harmony, social cohesion,
group feeling

Order, structure,
reliability

Safety,
security
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KynbTypa camopeanu3sauun. Mol
NPUHOCUM KOHKPETHYIO NMOmb3y MUpY,
co3aBasi ee COBMECTHOU paboTou,
B KOTOPOW AONOSTHAEM Apyr apyra

Kynetypa ycnexa. [peanpuHumarenu-
TOMbl BEAQYT KOMMAHMUIO K yCrexy,
ocTarnbHble — MawKnHa UCNOSTHEHUS

Kynbtypa cunbl. PykoBoguTernb —
Hal nuaep, oH BedeT Hac K nobege,
Mbl criegyem 3a HUM 6e3 COMHEeHUN

MasiTHUK LieHTpanuaaumm- 4
[eueHTpanusaumm

NHaneugyanuam o : KomaHnaHoCTb
<

Kynbtypa pasButua. Mup coctouTt 13
pa3HbIX COOBLLECTB, KaXa0e U3 KOTOPbIX
pa3BMBaET ero B KOHKPETHOM HarnpasreHun

Kynerypa cornacusa. Mbl BMecTe
MEHSIEM MUP K fydLlemMy 1 owyLiaem
cYacTbe OT COBMECTHOro ABWMXEHUA

Kynerypa npaBun. PernameHTbl U
npoueaypbl AenatwT U3 opraHmsaumm
HEeCOKPYLUMMbIA MEXaHN3M, KOTOPbIN
cTabunbHO ABMXKETCH K HaBceraa
onpeneneHHon uenu

KynbTypa npuHaaneXHocCTMu.
Hawa maneHbkasa komnaHua
JenaeT cBoe Aero B OnacHOM
HEMNOHATHOM MUpe

>

McmouHuk: https://goo.gl/jycioA



https://goo.gl/jycjaA

A B amo camoe Bpemq B I T... (Agile)

Ao koHua 80x 22. NpozpaMMupoBaHUe 66IA0 MaKoU xe /3mo ERoAIGULR \

OMPACAbLIO NPOU3BOQCMBA, KOK U gpyaue. Ho ¢ nosBAaeHueM 6bIAQ NPEQCKA3QHA B

M3BM cumyauyua usMeHUAQCh: CpegCmBO NPOU3BOQCMBA 1987 20Qy B KHU2€

menepb NPUHAQGAEXAAO PAQBOMHUKY, OH MO2 pabomamb omKygQQ Toma AemMapko

xoyem, Ko2ga Xouem U C KeM xouem. HenoBeueckud
bakmop: ycnewHsble

Ycnex npoekma menepb oNpegeAsiAu MOALKO AlOQU. nPoeKMbI U

KAaccuueckue meopuu MeHegMeHmMa (MomuBauuu) KOMaHQb!I'

nepecmaAu pabomams. Haspeaa peBoatouus. https://Qo0.9/hLwQ

Ima peBoAUUS cAyduAach B 2001 2ogy ¢ npuHamuemM f
Agile manifesto (http://agilemanifesto.org/):

and Teams
THIRD EDITION

Atogu U B3auMogelcmBuUE BOXHEE NPOUECCOB U UHCMPYMEHMOB
Pa6bomatowul npogykm BoxHee ucuepnbiBatouwed QoKyMeHmMauuu
CompygHUYeCmBO C 30KA34YUKOM BOXXHEE YCAOBUU KOHMPOKMA
[[lOMOBHOCMb K USMEHEHUAM BOXHEE CA@QOBOHUS NAQHY

To ecmb, HE OMPUUOS BOXXHOCMU MO20, YMO CNPOBQ,
Mbl BCE-maKUu 6oAbUE UEHUM MO, YMO CAEBOQ.



http://agilemanifesto.org/
https://goo.gl/hLwQnk)
https://goo.gl/hLwQnk)

A B amo camoe Bpemsa B IT... (Scrum, Kanban)

B pamMkax ugeoaozuu Agile 6biAu pazpabomaHbl U npuMeHatomcsa ce2ogHse B IT-npoekmax
HECKOAbLKO MeXHOAO2UU ynpaBAeHUS KOMaHQoU pa3pabomuyukoB. Hau6oaee usBecmHble
mexHoAoz2uu - Scrum u Kanban. CoeaanacHO HegaBHEMY UCCAEQOBQHUID, B SCrum ce2ogHs
pabomatom 80% komaHQ, B Kanban - 12% koMaHg. NogpobHee: http://mtsepkov.org/

Scrum - nocAegoBamMeAbHOCMb CNPUHMOB

@ O Product Owner o °
SM_ScumMaster | b
.T-Team D) L <o, .
C - Customer < W oy
[T Sotwomer | Y 3
- \
= 77
° Foedback, ' oy ! M T
= =% \ )
8, 2 % \ ’
o - &
A - g
! ; O | Product Backlog Daily Standup
o L vl Refinement
Input from

End-Users,
Customers, Team
and Other

N Stakeholders

Sprint Planning Customer-Read| Incremen ]

ly tal
Product Increment Product Release

“thinglink..

Product Backlog Sprint Backlog
(Features) (Stories)

> (> o (]

Kanban - o6pabomka nomoka 3agau

Backlog

| Waiting (Buffer) | ~ Working |

Done

Feature

Feature

Feature

Feature

Bug

Bug Feature

Feature

Feature

Feature
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http://mtsepkov.org/

BpaudaH PobepmcoH: XOAAKPATUH

Brian Robertson

https://www.holacracy.or

g/team/brian-robertson/

XoAoKkpamua — 3mo cnNocob geueHmMPaAU3aUUU
BAQCMU, KOMOPLIU NO3BOASEM BbICMPOUMb
UEePAPXUID (XOAQPXUKD) MAKUM 060Q30M, YMObbl
KOXgblU COMPYQHUK MO2 BAUSIMb HQ XU3Hb
KOMNOHUU U 06AQQOA NOAHOU BAOCMbIO B POMKOX
cBoeU POAU U BO3AOXKEHHbIX HO He€ oxkugaHuU.

BazsoBble ccbiAKu:
https://www.holacracy.org/constitution
http://holacracybook.com/

Ymo noyumamob 0 XoAakpamuu: |
http://www.furfurme/furfur/freedom/freedom/21

6371-holokratiya

Tony Hsieh
https://habrahabr.ru/company/knopka/blog/241 https://www.facebook.co
327/ m/tonyhsieh/

BrnvcaTb 4To X camocTosTenbHas BeTka, He No3nLMOHNPYeT cebs Hurae, obaBuTb AaThbl,

A06aBUTbL NPO OpaHLLM3Y U KOHCTUTYLMIO

17


https://www.holacracy.org/team/brian-robertson/
https://www.holacracy.org/team/brian-robertson/
https://www.holacracy.org/constitution
http://holacracybook.com/
http://www.furfur.me/furfur/freedom/freedom/216371-holokratiya
http://www.furfur.me/furfur/freedom/freedom/216371-holokratiya
https://habrahabr.ru/company/knopka/blog/241327/
https://habrahabr.ru/company/knopka/blog/241327/

Pukapgo Camaep: MaBepuk (Semco)

AP, OREKATERSIA ) A NOYHTERS A HETOPHS 0 YARBNTAMACA TPACOOPHALIN KHuza Pukapgo CeMaepa 0 6pa3uAbckol KOMNOHUU Semco WUpoKo
HOMMNAHHH M EE COTPYAHWKOB~ ~ TOM NUTEPC, ABTOP KHHIM «B NOMCKAX COBEPWEHCTBA» o
OCBEW,OAQChb CpegcmBaMU MaccoBoU UHGOPMAUUU BO BCEM MUpPe U
CMOAQ hpegMemoM uccAaegoBaHUS B apBapgckol wkoAe 6usHeca.
Bom HeCcKoAbKO PEBOAOUUOHHbIX U3MeHeHUU B Semco, komopble
<4 no3BoAuAu CeMAepy BNUCOMb CBOE UMS B UCMOPUIO Bu3Heca:

HCTOPHA * AUKBUQOUUA MOOQUUUOHHOU OP20HU3QUUOHHOU CMEPYKMYPbl;

VCITEXA *pa3peweHuUe COmpygHUKOM yCmaHOBAUBAOMb cBOU
CAMOMH

¢ HEOBBIYHOMN
KOMITAHWMN
B MUPE

d \\
@ ACEPAR KHUTA g, A

PMKAPHOCEMHE%

https://go0.9l/6Noyz8, 1995/2007

cobcmBeHHbLIU 2paduUK Pabombl U PA3MEP BO3HOZPAXKQEHUS,

* CMUMYAUPOBOHUE COMPYQHUKOB K U3y4eHUto o6sa3aHHOoCcmed
KOAAE2 U NPEQAOKEHUID U3MeHeHUU B AL6OM genapmaMeHme;

* omkpbimocmsb Bcel puHaHcoBOU UHGOPMAUUU KOMNAHUU U
pa3MeweHuUe ee Ha cmeHQax gAaa obbvaaeHUU B oduce;

* YCMQHOBAEHUE npegeAa ByMaxHOU omuyemHocmu: BCe
QOKYMeHMbIl, B MOM YUCAE MOPKEMUH20BbIE OMYemMbl, HE QOAXKHbI
NnEEeBbiLOMb OgHOU CMPAHUUbI;

* NPEegOCMABAEHUE POBOYUM NPABO NPOBOQUMb OUEHKY
geameAbHOCMU CBOUX 60CCOB;

* NPU3HOHUE 3060CMOBOK OObIYHBLIM IBAEHUEM, Obew,oHUe
COXPQHSIMb BCE BbINAQMbI, BINOAHAMb BCe MpPeboBaHUS
6acmyoUWUX U HUKO20 HUKO2QQO HE YBOAbHSIMb BO BPEMS
3060CMOBKU UAU NO €8 OKOHYQHUU.

Xopowasa peueH3us: https://mustread.livejournal.com/19903.html 18
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F REDERTI:E L AL OUX
FOREWORD BY KEN WILBER

B 2014 209y ®pegepuk Aaay
u3sgaém kHuzy ‘OmkpvoiBan

op20aHU3aUUU 6ygywezo”. B
MOM e 20Qy KHUz2Q )
nepeBegeHa Ha pycckul a3bik. /)
K 2018 2ogy kHU20 nepeBegeHa

6oAee yeM Ha 30 a3bikoB MupAQ.

“Impressive! Brilliant!
This book is a
world changer!”

— JENNY WADE, Ph.D.
author of Changes of Mind

HauyuHaemcsa anoxa “Mogeul” Ha
6upo30BbIEe OP2aHU3AUUU.

B Poccuu moga caegoBaaa 30 - ReinVﬂﬂting

.F'pedom, komopbil nocae = - S
mpPéEéx Aem ynoMuHaHuUU Agile, ¢ a", at,on
2015 2090 NePEKAIOUUACS HQO org

BOCXBAOAEHUE “BU p|'03bl“ A Guide to Creating Organizations

Inspired by the Next Stage of Human Consciousness

OPEAEPUK NANY

3axpatoigalowee uccnenosanve! Nonctuxe
HOBATOPCKAR PaboTa, NOAOGHON KOTOPO ele He GbIND HANKCaHO,
Kon YunGep, yvewsi, dunocod u nucatens
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Corporate Rebels (NL, 2016)

CORPORATE
REBILS

Joost Minnaar, Pim de Morree, Freek Ronner and Catelijne
Bexkens, known as “The Corporate Rebels", are on a mission
to make work more fun. They quit their frustrating,
corporate jobs and set out to travel the globe to visit the
world’s most inspiring organizations. While checking off
their renowned Bucket List they share everything they learn.
Featured in: NY Times, Forbes, HuffPost, Guardian, BBC.
Listed as "Top 30 Emergent Management Thinkers" and
nominated for Thinkers50 Breakthrough Idea Award.

JOOST PIM FREEK CATELIJNE

https://corporate-rebels.com/

Only two years into our corporate jobs, we had
become frustrated with the way our
organizations were run. Like most people (87% of
employees are disengaged!), we worked in
uninspiring workplaces characterized by inertiq,
bureaucracy, and a lack of motivation. We
believe these organizations, which are mostly
based on outdated structures, are doomed to
fail in today’s rapidly changing environment.

Born out of personal frustration, we quit our
jobs, started Corporate Rebels and set out to
find the world’s most progressive organizations.
From well-known examples such as Spotify,
Google, and Patagonia to lesser-known
organizations that organize work in radically
different ways. By visiting these pioneers we
learn about many alternative ways of working
that fully unleash the potential of employees.
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Ymo makoe “CMMNPAABHAA AMHAMUNKA" ?

“‘CnupoAbHOa gUHOMUKQ" -
HQ3BaHUE meopuu, onucbiBatow,el
nocAaegoBameAbHOCMb MogeAeU,
KOmopble UCNOAb3yem YEAOBEK,
Yymo6bl 06bACHUMb OKpPYKAOWUU
€20 Mup.

“Buptosa” - cAeHzoBOE
o603HaYeHuUe ogHoU u3 yacmeu
CnupaabHoOU QUHOMUKU.

CuHOHUMBbL

“buptozosble”
‘2o0puszoHmMaAbHbIE",

“kusvble,
“caMoopeaHu3syowuecs u
caMoynpaBAsieMble” KOMQHQbI.

MpeuBs (1959). BhepBble U3y4UA U UNPEQGAOKUA MOQEADL
CnupoAbHOU QUHOMUKU gASt Atogel U 2pynn

et

Bak u KoBaH (1996): pacwupuAu 2paHUUbI NPUMEHUMOCMU
CA Ha KopnopamMuBHbLIU CEKMOP

<

AaAy (2014). HaweA U U3yyuA “bupto3oBble” KOMNOHUU KOK
Bbicwyto (?) popMy paszBumusa opaaHU3aUUU

<

Ha cezogHawHuU geHb HET npocmou yHuBepcaabHoOU
MemoQuUKU CO3g9QaHUS 20PU30HMAALHOU KOMQHQbI NOQ
npoekm Au60 BHYmpu cywecmaytow,ell KoOMNAHUU.
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B yeM omaAuyue 6upro3bl om He-6upP3bI?

rOpU3OHmO/\bH09 op2aHU3AUUA

PeweHua npuHUMOEemM PyKOBOQUMEADL PeweHue npuHUMaAOMCA MeMU, KMo
(9 HQYQABHUK - Mbl QYPQOK) 3QUHMEPCOBAH B pe3yAbmame
Cmpykmypa 0p2aHU3QUUU 30QaHQ WMAMHbLIM CmpyKkmypa onpegeAsemcs ucxoga us
pacnucaHueM / ycmasoM / mpaguyued mekyuw,el 30gayu U nepecobupaemcs Nog

KQXQYH HOBYHO 3agQuy

CompygHUK BbINOAHAEeM pabomy CO2AQCHO YuacmHUKU caMu pacnpegeadtom pabomy
QOAXHOCMHOU UHCMPYKUUU / CBOQY NPABUA Mexgy co6ol u BbIBUpAOM ONMUMAAbLHbLIU
cnocob eé BbINOAHEHUS

BosHozpaxkgeHue = Bo3HozpaxkgeHue pacnpegeasemcs no
OKAQQ (N0 KOHMpPAKMy) + npemus peweHuUo BCex ydacmHUKoOB, UHGopMayus
(cy6bekmuBHO), uHPOPMAUUSA 3aKPbIMAQ omKkpbima
PesyAbmam pabomebl He o6cykgaemcs O6a3ameAbHQa pedAeKcUa U KOPPEKMUPOBKA

(UHCMpPYKUUS HEU3MEHHQ) NO UMO20M NPOoeKMaA



[MpeumMyw,ecmpa 6UPO30BLIX KOMNOHUU

APYTAA MOTUBAUNA YHACTHUKOB KOMAHADI

AAs compygHuKa: AAs KOMNaHUU:
- BOBAEYEHHOCMb, - 6viIcmpoma peakyuu HO USMEHEHUS PLIHKQ,
- caMopasBumue, - Aydwe NOKa3ameAu KOMNAHUU,
- obyueHue, - Bblwe ycmoU4yuBOCMb KOMNAHUU K KPU3ucam
- 2ubkocmb

Boluzpbiw B MOmuBauuu pabomHukoB. OHU gBUKUMBI
XEeAOHUEM cgeAamb BoAbWE U Aydwe - NOMOMY YUMo
noHumMatom 3AYEM oHu geAatom mo, Ymo geAatom.

PabomHuKU 20mMoBbI K caMopa3BUMUIO, O6}“—I€HUFO,
2ubkocmu. Bblcmpomo pPeoaKuuu Ha usMeHeHuUd

BoBAeueHHOCMb yAyYWwOem NOKa3omMeAU KOMNAHUU:
htto://www.sbrin.ua/?p=2379 - B3amb uudpbl - omgeAbHbIU
cAaug

YcmouyuBoCcmb K Kpu3ucaM (npumMep AbSKOHOBO:
httos://www.youtube.com/watch?v=nYOwWAShe8WM -
PQCCKA3amMb NOQPOOHO - omgeAbHbIU cAaliQ)

KAK BOBJIEHEHHOCTD IIEPCOHAJIA BJIMAET HA BU3HEC-
PE3YJIBTATDBI?

Hupxe npuBezieHsl He IPOCTO HU@PBHI «C IIOTOJIKA», HO peaJIbHOe HCCIeJOBaHHe
xomnanuu Gallup Inc., B K0TOpOM ObUIH OIPOLIEHHI 1,8 MJIH. COTPYAHHUKOB U3 73
CTpaH, BKJIIOYas YKPauHy:

B KOMIIaHUAX, I'I€ BOBJICYHEHHOCTh pa3BXATa Ha BBICOKOM YPOBHE, 110 CDABHEHHIO C
KOMIIAaHUAMH C HU3KOH BOBJIEYEHHOCTHIO:

= Ha 21% BbIlIe IPUOBUIL

= Ha 20% 3 dexTHuBHEE IPOAAKU

= Ha 17% BblllIE IPOAYKTUBHOCTb

= Ha 70% MeHbIlle TPaBM Ha paboyem mecre

= Ha 41% MeHbllle IIPOryJIOB

= KaK MHHHUMYM Ha 24% ¥ KaK MAaKCUMYM Ha 59% HHKe TeKy4yKa KaJ[poB!


http://www.sbr.in.ua/?p=2379
https://www.youtube.com/watch?v=nYOwAShe8WM

3abAayxgeHua npo CCK

1.  HeBepHO, Umo Hem HU cMpPYKMYypPbl, HU YNnpaBAeHUS, HU AugepcmBa. OHU ecmb, NPOCMO Cyw,eCmBEeHHO 60Aee CAOKHO
OpP2QHU30BAOHHbIE U HE POPMAAbHbIE,

2. HeBepHO, umo Bce paBHbl. [Mpu amoM, 0gHAKO, NPOBAEMO HEPABHbLIX NOAHOMOYUU He pewaemcs NPUMUMUBHO Yepes
HOQeAeHuUe BCeX POBHbIMU NOAHOMOUYUAMU (KOK HO 3eAeHOM ypoBHe). BMecmo amozo opzaHuU3auug nepepacmaem ee.
Bonpoc He «kkak gamb paBHbIE NOAHOMOYUAY, O KKOK KaXQbll Mokem 06A0Q0aMb NOAHOMOYUAMUY, U HO HE20 gaemcs
CAOXHbIU omBem. PeweHue cocmoum B moM, Ymo BAOCMb HEe paCCMamMpPUBAEMCcS KaK uzpa ¢ HyaesoU cyMmoU, u
HaQeAeHUe KO20-MO NOAHOMOYUSAMU He 03HOYOeM AUWEHUS gpYy2UxX — B 3MOM omKpbimue 6Upto30B0O20 YPOBHS.

3. HeBepHo, Umo NnpobAEMa OP2aHU3AUUU — B HOQEAEHUU NOAHOMoYuaMU. HageAaeHue npegnoAazaem, Ymo y Ko20-mo
(pykoBOgQUMeEAS) OHU ecmb, U OH UMU HageAsem gpyaux. 3gecb ycmpolcmBo gpy20e, BAOCMb U NOAHOMOMUS B
caMoynpaBAaowelca cmpykmype Yy BCex eCmb U3HAYQAbLHO. DMO BAXHOE OmAUYUe.

4, HeBepHo, Umo caMoynpaBAeHUE KOK CNoCco6 0p2aHU3QUUU — AUWbL 3KChepuMeHmbl. Ecmb MHO20 op2aHu3ayul,komopble
pabomatom Ha 3MOM NpuHyune HavyuHaa ¢ 1950-x. CaMoynpaBAseMble KOMOHQbI BHU3Y BOO6UWE POCNPOCMPAHEHbI OYEHb
WUPOKO, B MOM YUCAE B KOMMepPYeCKUxX op2aHuU3auuax. A Macwmabbl cBepweHul HeKOMMepUYeckux op2aHusayul.
HanpuMep, cosgaHue Bukuneguu — Bneuamagiom. Takux npuMepoB BCE 60Abwe.

5. Bbuptsa amo aHaroz HNOKP. B peaabHOM npousBogcmBe oHa HenpuMeHuMa. HeBepHo: npumMepsbl HAIER u Centravis

6. KoMmaHgaq, 2ge Bce omBeuyatom 3a BCE, HO CMOMOM geAe He omBeyaem HuU 3a Ymo. BapuaHm: makas KOMOHQQ He Moxem
geAamb KOMMepUYeckue Npoekmsol ¢ ecmkol omBemCcBEeHHOCMbIO NO cpokaM/geHbzaM. HeBepHO. AaAbwe paccKaxy
noyemy.

COMoynpoBAeHue po6omoem u aBAademca He akCchepuMeHmMmoM, a get‘jcmByrouu,uM

MexXaHU3IMOM.
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https://corporate-rebels.com/haier/
http://www.sbr.in.ua/?p=2375

3abAayxgeHua npo CCK

Galina Sartan 31 Mmapma B 14:06 - Mocksa https://www.facebook.com/aroups/teamsartan/permalink/2002729756421347/

3aMemku ¢ noAell UAU NoYEMY B KOMNQHUAX MHOXUMCS "Kak 66l Agile”.

Mmak, KoMNaQHUA UAU OMQEeAbHOE ee NogpPa3geAeHuUe pewuau nepelmu Ha Agile. Yawe Bcezo 6biBaem mak. OguH us3
pyKoBogumeaAel egem y4umbCs U Npueskaem yxe Kak 2ypy B amoM. E2o nAoC k e20 goAXHOCMU HaYUuHaomM HasbiBamb Agile
KoyuyeM. Ecmb ewé BapuaHm, K0O2ga NpusAQwWaom mMpPeHepoB, Ymobbl 3a gBa gQHA PACCKA30AU, Ymo makoe Agile, gaau noHamue o
mexHoAoz2uax. Kok NnpaBUAO, HQUUHQKOM CO scrum.

Aoree usMeHaOM 0P20HU3AUUOHHYIO CMPYyKmMypPY, 06beguHAa COMPYgQHUKOB NO UHOMY NPUHUUNY U pykoBogumeAel HaYuHaom
HQ3bIBOMb SCrum MacmepaMmu.

Yepe3 npuMepHO NOAZ2OQA NPUXOQAM K BbIBOQY, YMO KOMQHQbl HE pabomatom mak, KaK 0XXUQAAOCH. Bce NoAOkeHHble NO mexHUKAaM
Meponpuamus BoinoAHaomM. Kaxgbill geHb YympoM MUmMuUH2U, pa3 B gBe HEgeAU pempocnekmuBbl U m.n. HauuHatom uckamb
mpeHepoB, KoMmopble NPOBEgYM MPEeHUH2 KOMOQHQOO06pa30BaHUS.

A6cypgHas cumyauus, He mak AU? B uem abcypg?

3a BbINOAHEHUEM MEeXHOAO2UU KOMNAHUU 3a6biBatom 0 2AaBHOM B Agile - pa6oma Hag NPOQYKMOM CQMOOP2aHU3YWUMUCS
KOMQHQQMU.

Bce ucnoAHaemca MexaHuU4YecKku,  KOMQHQ He NoAydYaemcs. Scrum Macmepa nepexogam HA HoBble 2padUKU U HO3BOHUS NAQHEPOK,
COMPYQHUKOB HO3bIBOOM KOMAHQAMU, HO PEOALHO YMO MO MeHsiemcs MOAO. PykoBogumeAu NnpogoAXaom pykoBogumb,
COMPYQHUKU NPOQOAXKAKOM Xgamb YKa3aHUU, KOHMPOAS U oueHoK. Ha ympeHHUX MumuH2ax pa3gatom 3agaHus, Ha
pempocnekmMuBbl BbiIIBAAIOM HEgoYEémbl N0 MeAoUdaM. Kak cgeAamb CaOMOOP2aHU3aUUID He 3HQKM, O UHO2Qa U He xomsam.

PacnpocmpaHeHHble mpeHUHa2u KOMaHQOO6pa30BaHUA co3gatom 3Udoputo, HO MpaHchoPMAUUU HE NPOBOQAM, ga B 06WEM, OHU
QAS 3MO20 U He CgeAaHbl. Yepes mpeHUH2u KOMOHQY CO3gamb HEBO3MOXHO.

Bom u noAyyaemcsa B koMnaHusx "kak 66l Agile’, koega BHeWHe HOBOS MEPMUHOAO2US U NPABUAQ 06CygeHus ecmb, a puaocoduu
Agile Ho caMoM geae Hem:) Moxem He cmoum mpamumb BpeMs U cpegcmBa HO MPAHCHOPMAUULD, NOKO PYKOBOQUMEAU HE NOHSAAU,
K YeMy OHQ QOAXHQ NPUBECMU HQ COMOM geAe? 25


https://www.facebook.com/sartangn?fref=gs&hc_ref=ARR79OMYDL_QVhvK80d22RHWlr9YS2P7nT2SxkEYfTeSGbPwz4nFnS_ZdIWu_0PY95Y&dti=1278580328836297&hc_location=group
https://www.facebook.com/groups/teamsartan/permalink/2002729756421347/
https://www.facebook.com/pages/%D0%9C%D0%BE%D1%81%D0%BA%D0%B2%D0%B0/115085015172389?hc_location=group
https://www.facebook.com/groups/teamsartan/permalink/2002729756421347/

BbIBOADbI

Mup MeHaemcsa. CkopoCmb NPOUECCOB, XOPAKMEP 30904, MomBauus Atogel -
cmaHoBAMCH gpyauMu. [pexxHue Memogbl Op2aHU3AUUU Atogel CMAHOBAMCS
HeadpdekmuBHbIMU.

CnupoAbHOA AUHOMUKQO ONUCKLIBOEM KOK U NOYEMY NPOUCXOQAM 3mMu U3MEHEHUS.
CozaacHo CA caegytowee Hawe cocmosHue - buptozoBaa napaguama. OHa u
ecmb OMBeM HQ BbI3OBbI MEHAIOW,E20CH MUPAQ.

Ymobbl nepelmu B 6UPIO3Y HYXKHO:
Kpumuueckasa Macca Atogeld ¢ gOCMAOMOYHBIM AUYHOCMHbLIM PA3BUMUEM
YMeHue cdopMyAUPOBOMbL U QO20BOPUMBLCA 06 06WUX UEHHOCMAX U UEAAX
BAagemb uHCMpPyMeHMaMU COMOOP2AHU3AUUU U COMOYNPQBAEHUS:

- open call

- Mogepauus

- pedaekcus
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